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« Understand the role of organizational culture
« Mission, vision and values
« Keeping culture alive

« The role of motivation and reward systems in
supporting organizational culture

« Organizational culture and HRM professionals
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The concept of organizational culture

« The basic assumptions, shared values and
beliefs that guide the way organizational
members behave toward each other and approach
their work.

« Culture is the social glue that helps hold an
organization together by providing appropriate
standards for what employees should say or do.

« Culture is the mental programming of the mind
that distinguishes members of one group from
another.
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Artefacts and products

Rituals, symbols and practices

Norms and values

Basic implicit
assumptions

From explicit
to implicit
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e The Basic Functions of
Organizational Culture

ECONOMICS

Organizational culture
basic functions

e N\

Provides a Clairifies
sense of and
identity for v reinforces
members Enhances standards

commitment of behavior

to the
organization’s
mission
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 Barrier to change
 Barrier to diversity
 Barrier to innovation

« Barrier to acquisitions and mergers
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Elements of organizational culture

Amplified
by the behaviours .I
uf_ leaders

2 W Embeddedin
. network of
organizational

Evident in the

behaviours of

individuals and
groups

Visible in the ==
‘way that work gets
done' on a day-to-day |

i Shared beliefs, values

i | and assumptions held

hasis ' _ by mﬂmh.nara_ af an
organization
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Every organization has organizational
culture...
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...even if they didn’t intentionally spend even
one minute to create it!

How do we know what is our organization’s
culture?

« Which 10 words would you use to describe our company?
« What is really important in our company?

 Who gets promoted?

« Which behaviors get rewarded/punished?

’( EFMD i, .
“Equs ((p) = Who fits and who looks out of place?
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M""\\What is the culture of Macedonian HR
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Association?

« Which behavior is valued?
« Which values are shared among memeber?

« Which title of the movie or song would best
describe Macedonian HR Association?
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The sources of organizational culture

* Influence of a dominant leader

« Company history and tradition

» National culture «  Technology, products and services

 Dominant «  The industry and its competition
leader (founder) -« Customers

» Type of « Company expectations
business & * Information and control systems
environment « Legislation and company environment

 Procedures and policies

« Reward systems and measurement

« Organization and resources

« Goals, values and beliefs
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Mission, Vision and Values

Mission defines our
reason for
existance

Values reveal what is valued the most
and what are guiding principles in order

to fulfill our mission.
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e People in organizations have different
values!

ECONOMICS

/ EFMD .
“equs (9)



ooy or - SOME values become dominant —

ECONOMICS

spontaneity or intentional actions?

Top down Bottom up
Founder/leader
sets core values
: Core values
following
: e reflect what
his mission |
And vision emp oyees
percieve as
being valued
How to transfer core values How to assure that core values
to the employees match mission and vision
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vt Why is it wise to develop clear

organizational values?

« Only those values which are congruent with our mission
and vision will contribute to value creation.

 In a constantly changing world clear values provdie
stability and framework for making decisions.

« With commonly shared values it is easier to cope with
challenges and problem solving is more efficient.
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Most Frequent Corporate values

Slovenia

Teamwork and co-operation

Knowledge
Creativity
Integrity
Innovation
Communication
Personal development
Safe working environment

USA

Customer satisfaction
Ethics/integrity
Accountability

Respect for others
Open communication
Profit
Teamwork
Innovation
Learning
Positive work environment
Diversity
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Writing down values does not create any
value -

unless values become part of every day
life in an organization.

We have to see, feel and smell them In
everything we do!
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v ot \WWhen values remain only words on a

paper — case 1

Top management participating at
a strategic workshop remembers ;.')
only that they have 7 corporate
values, they do not know what
they are!

Luckily, somebody found the
documetn in the drawer ...
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paper — case 2

One of the written corporate
values is knolwedge — but
board members do not come
to a training program prepared
for top management team!
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v ot \WWhen values remain only words on a

paper — case 3

Written values:

» knowledge, innovation, initiative

« teamwork and knowledge transfer
* positive attitude towards work, co-workers and company
* positive orientation
 adaptability to change

Employee survey on what is valued in the company:
* productivity

* obedience One employee comment:
- diligence You have to be:

i diligent as a bee,
« compliance lligent as a bee

hardworking as a horse,
e 24 hours availability loyal and obedient as a dog.

EE?H!?, @) « loyalty
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THAT WAS THEN . ..

What do you LUV
about your job?

SOUTHWEST

®

... THIS IS NOW.

Southwest Airlines Emerges Into The New Generation With A New Corporate Logo.

"Think of this as an adventure not just a job." -- Travis

"Fun! Fun! Funl What a great job! Go for the best - fly with
Southwest!" -- Sandy Collard

"Working for SWA is being able to color outside the lines, being able
to be yourself and have fun!l" -- Vicki Simmons
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« The biggest online shoe store

« CEO philosophy — Tony Hsieh: "if we get the culture right,

then everything else, including the customer service, will fall
into place."

- EFMD &%
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http://about.zappos.com/our-unique-culture/zappos-core-values
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Zappos

Annual 480-page "Culture
Book," which is composed
of two to three paragraph
entries from employees
describing Zappos'
company culture.
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Founders
and leaders

Selection : Culturally
and Strengthe.nmg consistent
socialization [EN®]fef=1alVZ=Nile]aF=1 rewards

Culture

Stable
workforce

Training and
development

4 EFMD i
“uss (@)



University of Liubljana

FACULTY OF

ECONOMICS Keep|ng CUlture allve

« Company rituals & ceremonies

- Stories
— Describe real people
— Assumed to be true
— Known throughout the organization
— Are prescriptive
« Company heroes

+ Language & symbols NIOIKIA

— Slogans CONNECTING PEOPLE

— Written principles

— Code of conduct

— Dress code

— Status symbols
_L=w s Physical layout
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sy o KEeping culture alive — the role of
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motivation and reward systems

« Motivation and rewards systems should build on
values and support desired behavior

« We need to pay attantion to:

— Elements of motivation which company
promotes

— Relationship between reward & punishment
— Reward criteria — what do we reward

— Reward types

— Reward ceremonies

e
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Mary Kay Cosmetics

"Make me feel important”

"God first, family second and career third,"

llllllllll
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Motivation & Rewards

http://www.marykay.com/compa
ny/jobsatmarykay/default.aspx

« training, leadership and
mentoring programs

* life long benefits

* rewards for best sales
personnel

http://www.marykay.com.ph/mkp
web08/SellMaryKay/RewardsRBec

""{EJBTE (@ ognition.asp
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Semco
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The business
revolution

Employees, acting as partners and
associates, make all their own decisions.

They evaluate their managers every six
months.

They're even encouraged to start their own
companies.

Potential managers are interviewed by the
people who will be working for them.

All have access to company books.
No first-class and second-class citizens.
Managers set their own salaries, bonuses.

No formality: a minimum of meetings,
approvals and memos.

Shopfloor workers set their own
productivity targets and schedules.

Managers take turns to operate as chief
executive.

“The truly modern company avoids an
obsession with technology and puts quality
of life first.”

RICARDO SEMLER
Maverick”

* The story of Semco, the pace-settiing Brazilian company:

an example of choosing a book by a practical achiever.
Published by Arrow, London.




University of Liubljana

aeurror - OEMCO — Employee Powered

ECONOMICS

Leadership

Empowerment and decentralization
Treat employees as

adults capable of

- Employees decide about projects — making decisions
the only condition to start is to get
enough people to support the idea

« Employees set their own goals
« Employees set their own pay
« Profitsharing

« Employees choose new hires and
who to fire

« Empoyees choose their work

Lo equipment and design their http://www.youtube.com/watch?v=
foU workplace qG3HPX0D2mU
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Semco

http://semco.locaweb.com.br/en/content.as
p?content=3&contentlD=566

« flexible hours — employees decide when and how they will be

working
MANUAL DE

« changing workplaces SOBREVIVENCIA

« employees can live “boring” meetings

Special programs

+ Retire a little bit
P « Out of your mind committee
“eus @ » Date Semco
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Trimo mission

Our basic mission is to deliver original and
complete solutions to steel building construction
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Trimo Values
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http://www.youtube.com/watch?v=bwKQOG7mkDU
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RESPOSIBILITY PARTNERSHIP INNOVATIVENESS

| take full responsibility for | develop relations with the | Innovation is transformation
my work, actions, staff and clients. My choice ' of ideas into a new value. |
behaviour, and mistakes. | is to be a partner and help change ideas into new
CHEL] SN OEIRENREUCK )M in every situation. This products, processes,
assignments with full relationship provides me approaches, models,
responsibility. Thus, they with power, energy, and services, and technologies.
oTelol R A =T MO NI  that special something that | This is how | generate a

do everything that | can, | could not obtain on my new value for the customer.
L RO \ERN WA [CEGIIEEMN  own. | feel trust and To be able to innovate

in order to finish the job support, and | provide continuously, | walk with my
and achieve my goal. them to others. eyes open; | keep changing,

[ __erMD learning, and improving.
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Trimo - We live our values

. EFMD
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PASSION

Yes, | want. It gives me the
energy to overstep
boundaries of the possible. |
do more and better, and |
enjoy doing it. When | work
with passion, nothing is too
much; | remain focused on
the target, and | am
prepared to invest
everything | have in
achieving this target.

RELIABILITY

| do what | say | will do.

My colleagues and business
partners can rely on me. My
word counts as a formula.

TRUST

Trust starts with a positive
thought | carry in me. The
first one you can believe in is
yourself, then colleagues, the
company's success,
possibility of development,
good co-operation, and
mutually developed solutions.
When we trust each other,
we are strong.
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« We are creating an
atmosphere of cooperation
and achieving a balance of
Interests.

 We want to be recognised
for our quality and
professionalism in all
pbusiness areas.

« We want to be the first
choice and, therefore,
operate according to the
highest ethical standards.

« We are actively designing
a work environment in
which all employees have
a number of challenges to
stimulate professional and
personal growth.

- EFMD &%
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All employees are aware of their
personal responsibility for the
success of the company and like to
take initiative for their personal
development, the development of
their department and the company.

We are open and receptive to
changes and regularly encourage
improvements.

We think positively.

We nurture a people-friendly
atmosphere and are supportive to
our colleagues, considerate towards
our customers and are actively
involved in the life of the community
iIn which we operate.

We are punctual and keep to our
agreements.

— « We are proud to be part of the
"E?.‘J’? (@ Trimo team.
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Trimo Motto of the Year

1992 — A satisfied customer is bringing the highest profit
1993 — A settled business system ensures repeated quality

1994 — A lean organizational structure and new approaches of rewarding and
promoting of employees are encouraging development

1995 — Process of continues improvements

1996 — Trimo takes care of its assets and tidy factory

1997 — Trimo business excellence is our common objective
1998 — Trimo value are patents and trademarks

1999 — Trimo takes care of the environment

2000 — Changes are becoming challenges

2001 - Trimo creates trends

2002 - Trimo nurtures talents

2003 — Innovativeness of processes

2004 - Innovativeness and creativity

2005 - Competent and satisfied employees create enthusiastic customers

2006 - Employee loyalty is the solid groundwork for Trimo’s existence and
development

2007 - Innovativeness for sustainable growth and development of Trimo
2008 — Excellent execution accelerates our development
2009 — Just do it. The best you can.
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ECONOMICS Trima BED organises an siernal contest for Trimo creativity award
AWARD FOR THE BOLDEST IDEA.

The first prize is a trip for two to Mew York, USA, with a visit
of the world’s first nuclear submarine, USS MNautilus.

Tha purpose of tha Contast s L encourae &an incvative, differant. unconventdonal thinking of 21 the amgloyees. LD CReate BN inncvative
atrmosphere, b actively incdude the emplyees ato thinking obout the sphores of work cutside oee eseryday seope of work, to sesech
for trash sleas. Lo encouradeE paaple 1o atart thinking ditteranthy... In ShOFL. €O credte & chmpany chimate whare thinking diterently
il he a quality, not an impadsmant!

Areas of the contest:
ﬁ Proposals for new prodicts from the sreas of the slresdy existing Trimo activities;
ﬁ propasals for new products from the areas outside the axdating Trime acthitias - aventual axpanaion of Trima activicies
(entertainment, ralavation, Sports, ©oys, car indusory, componancs for che car industry,..);
o proposals for new i ww pr organisation of weork, way of planmning,...;
othar more or less bold, fresh ideas...

The contest is intendesd for mdividuals o s aorprmows. Sl ther ernpligess of T, twse, emyployed in representatve offices and
Trimo sefing companies except mambers of e board can partcipste in the contest

The Tiana emgloyees Fand over the propos s i the canteen. 4L the plece marked 10 the submession of propossis. Upon ohe sulsisson,
the first; part of an identfication lsbal is to ba stuck on @ propesal [envalnope, papar, box,.. | The other pact of o labed i to be kept oy on
indridusl for identifiton in case seledion

Thi= employed in representatve offices aod Trimo saling cormpanes shoeld open &8 spedal email address oandér & [Eeudomm on
wiwaryahnn oom [a.g. simaiyahon com] and submit their proposals from thes a-mail to 2n email oldestidaa®orimo.sl, from whech thay
sl revene thie confirrmation of the recept of Bese proposal and sncentfoaton oot ondee wisch dhe conmmiession will grang aeards.

Thie proposal inthr Sovanr or Fnglsh iangosge: shall br in o form of sketct, tet, drasing, photography, model or phntography of o

» .
http ://Www _trl m o _eU/wo rk-w |th- model, or B combination of the poesibities ensmarated.
mgm . The matenal which cofd mot be handed oves to g boe, shoulkd be et in g Beoepion 1 The form, contants amd design of proposaks = lefe eo
u S/CO m pet | t ion S/bO I d eSt- | d ea/ the crematy of an nceadus. The gool 65 b Present one's own iden s comancing and understondobio, 95 possie
Beginning of the T lay, 28 N ber 2006
Daadling for the submission of proposals: Wednesday, 13 December 2008, until 15:00,
Granting of awards: at tha new year's calabration, [Friday 22 Dacembear 2008 at Trimo, Slovania,

Information for the contestants from abroad: in case you will be selected o the finals, you shall be informed online
on yohoo.oom by 15 December 2006.

Mikes Ebner Chairinan and the Members Teysss Fok Daniged Zupantic, Tama Popic, Bojan Ademaad Juy and baja Lepagie, wall salect
the pewrme mwnrdird nn the basis of the follmsding Grkesa:

a' Originality of an idoa, lovel of innovativeness, froshness of an des and newness in the oxisting practioa,
per i of the proj I submitted
Q potential financial effects of the proposal snd
£§ potantis! fessibilivy.

I'hiz galecmon of tha boord will e fnal s nok possile bo Brler 0 comginint agominss the board's decsion, unksss

N cime of authorship assessment

1. AWARRD:

’( i The liree syenrcd ia o erip for fwe to Mee Yook, USA, wich & visie af the firse puchsar submacins in the world, USS Mauclus
—— EFMD & Tha propesals. salected to the finals, shol be grenced symbokc prizes.
EQU,S | Prizes cannot be redaarned 100 cash
'\\' The rules oncthe conbest con e nspected online on the bteroet ond Introneg, Trimonest ond mthe Legal Dopartmient of Trmo dd
AcEmiBITae =

THINK DIFFERENTLY?
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Trimo Events

Open day

Sport’s day

Day of environment
Reward ceremonies
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Motto

The best you can

Vision
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Trimo Architectual Awards

w2 1rimo

Trime

arhitekturne

nagrads 2005

23 izvirng

izvedene resitve ¢

Trimo peaizvodi
Trmo
Arrhitart i)
Awards xoe
For Mast Creative
Performed Soltions

using Trima products
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keeping organizational culture alive

« Company values are our guidelines to make
decisions which HRM activities and methods are
the best.

« Develop employer brand & make the culture
visible
« Different HRM activities can effectively help

keeping organizational culuture alive: selection,
socialization, training, leadership development, talent
management, employee retention, compensation and reward
systems, communication ...

« By observing undesired behavior (mis-behavior)
and reacting properly to eliminate it we can foster
company values and culture.

'f EFMD i
“qus (@) - -
« We set example with our own behavior!
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Kontakt

dr. Zupan Nada
Katedra za management in organizacijo
(Academic Unit for Management and Organisation)

e-mail; nada.zupan@ef.uni-lj.si

Ekonomska fakulteta, Univerza v Ljubljani
(Faculty of Economics, University of Ljubljana)
Kardeljeva pl. 17

SI-1000 Ljubljana

+386 1 5892 777

http://www.ef.uni-lj.si
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