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Once upon a time… 
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Where are we now? 

  
 

Unpredictable business environment 
Development of new technologies 
New knowledge developed and  

 
Now we have a workforce who….  
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The  multi generational workforce 
 

 
Baby boomers born 1946-1964 
 
Gen X -1965 -1975 
 
Gen Y – 1978 – 2000 
 
Nexters – after 2000 
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Loyalty is DEAD! 

 
The new generation of talents do not work for an 
employer; 
 

“Pick a place to live, then find a job”; 
 
Metrics of the new generation of talent; 
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New Tendencies 
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New Tendencies 

 
Traditional career development vs. the new 
Traditional recruitment vs. the new 
Traditional communication media vs. multi 
media 
Hierarchy vs. network 
Learning at school vs. life –long learning 
Stability and security vs. dynamism and 
opportunity 
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The HR Changing Responsibilities 

Make and buy to manage risk 
 

Adapt to the uncertainty in talent management 
 

Improve return on investment in developing employees 
 
Preserve the investment by balancing employee-
employer interests 
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Thank you 
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