s-e'avus-

Talent Management Tendencies
for the 21 c.

Olivera Gegovska
Corporate HR Manager
Seavus Group

November,2012




Once upon a time...




O
Where are we now?

»Unpredictable business environment
> Development of new technologies
> New knowledge developed and

> Now we have a workforce who....
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The multi generational workforce

»Baby boomers born 1946-1964
»Gen X -1965 -1975

»GenY -1978 - 2000

» Nexters — after 2000




Loyalty is DEAD!

»The new generation of talents do not work for an
employer;

»“Pick a place to live, then find a job”;

> Metrics of the new generation of talent;




New Tendencies




the Web . .0 world

around 2 billion people online, no fiction, but a fact
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Web 2.0

From Wikipedia, the free encyclopedia
(Redrecte Web 2
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Web 2.0 is a trend in the use of Warld Wide Web technology and web design that aims to facilitate
creatmty, information shanng, and, most natably, collaboration among users. These concepts have led to

the devel as socsal-networking
sites, wi Madia Web 2.0
conferen = Web, it does not
referto a = developers and
= Sharing

. . ove to the
Intermet as platform, and an attempt to understand the rules for success on that new
platform “

On September 30, 2005, Tim &
ORely wrote a pece
summarioing his view of Wes 2.0
The mnd map pictured above
(constructed by Narkus Angermeser
¥ on November 11, 2005) sume W
20Me Of e thames of Web 2 0

Some technology experts. notably Tim Berners-Lee have questioned whether one can use the term in a
meanngful way, since many of the technology compoanents of “Wab 2 0" have existed since the eady
days of the Web *iI™!
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2.0 global multi cultural workforce
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2.0 Working spaces
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offices becoming meeting places
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New Tendencies

» Traditional career development vs. the new
» Traditional recruitment vs. the new

» Traditional communication media vs. multi
media

> Hierarchy vs. network
» Learning at school vs. life —long learning

»Stability and security vs. dynamism and
opportunity




The HR Changing Responsibilities

» Make and buy to manage risk
> Adapt to the uncertainty in talent management

> Improve return on investment in developing employees

» Preserve the investment by balancing employee-
employer interests
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